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WE CREATE, DEVELOP & DIGITIZE COMPANIES



ÅFounded in 2013 in Ho Chi Minh City, Vietnam

ÅChristopher B. Beselin, Chairman & co -founder of fram^, is the ex -CEO 

& Co-Founder of Lazada.vn (Lazada Group was sold to Alibaba Group for 

3.2 bnUSD)

ÅMax Bergman, CEO& co-founder of fram^, is ex-Kinnevik and founder &

CEOof Bima in Sri Lanka (Bima Global fair value 92 mUSD)

ÅEmploys 130 talents across offices in Ho Chi Minh City , Hanoi, Da Nang, 

Colombo and Stockholm

ÅFram^ is the first Vietnam -based company to list on a Nasdaq stock 

exchange

ÅóHighest quality IPO 2017 ó in microcap category awarded by Swedenõs 

largest daily newspaper, Svenska Dagbladet

IPO on Nasdaq First North

Times Square, New York ðOctober 2017

Ca. +340% 

vs IPO

FRAM SKANDINAVIEN AB

Company overview



IT DEVELOPMENT ðSTANDING TEAMS

BUSINESS AREAS

VENTURE BUILDING

SAMPLE CLIENTS

FOOTPRINT

ÅCurrently >130 employees

ÅOffices in Ho Chi Minh, Da Nang, Ha Noi, Colombo and Stockholm

ÅGroup holding company is a publicly listed Swedish AB

A digital powerhouse with a distinct venture building platform 

& premium IT -development services



The fram^ group

Venture builder

ÅSource and evaluate strong business models with strong digital potential

Å Invest into ventures in form of subsidiaries

ÅRecruit founders to execute the business plan

ÅCoach, support and raise additional capital for company growth

Start , build and fundraise for digital companies

in form of subsidiaries

Mid sized & profitable ventures

Business segments

Standing teams

ÅStanding teams are remote teams of IT engineers dedicated to one client 

for a long term

ÅOffer web development services across a majority of leading technologies 

(Java, PHP, .Net, Ruy, Node.js, Javascript, etc)

ÅOffer mobile web development services

Ca. 85% is 12-month rolling contracts

(secured with deposits & breakage fees)

Highly cash generative & stable business





What is a Venture builder?

Ʒ A venture builder (VB) is turning the traditional founder -venture 

capital (VC) dynamics upside down.

Ʒ Traditional VCs wait for strong founding teams with solid 

business models and executional capabilities to come to them 

through their òdeal pipelineó.

Ʒ In comparison, a VB takes a more active approach: 

Ʒ VB generates business models internally (typically by 

importing proven business models from one market to 

another).

Ʒ VB recruits the founder and/or management teams.

Ʒ VB coaches and supports the ventures with critical 

services and advisory to increase the success rate over 

time.

Why do we need a Venture builder?

Ʒ Good deals are few and far in between . To find either a 

strong founding team or a solid business model is already hard 

ðto find the combination of the twoõs is even harder.

Ʒ The number of VC funds is growing at an ever increasing rate.  

Too much money is chasing too few deals!

Ʒ A venture builder removes the òdeal flow dependency riskó 

and the òinnovation riskó by sourcing and defining the 

business models internally and thereafter recruiting strong 

founding teams to execute them.

Ʒ A venture builder takes around 50 -90% initial stake in those 

companies ðca. 2 -4x the stake a traditional VC fund receives 

for the same amount of money.

Ʒ VB better utilizes the start -up ecosystemõs most scarce 

resource i.e. strong founders. If one of the VBõs ventures 

fail, strong management talent can be transferred to other 

ventures.

Venture building ðhow does it work?



ÅSouth East Asiaõs largest e-commerce 
group

ÅActivities in Indonesia, Vietnam, Malaysia, 
Philippines, Thailand & Singapore

ÅFounded in 2012

Å3.2 bnUSD exit to Alibaba Group (BABA:US) 
after 4 years

ÅVenture builder (RKET:GR) exits at 20x the 
initial investment 20x

ÅPremium online marketplace for top 

ranked emerging market IT developers 
(pre-tested by Pangara)

ÅFounded 2016

ÅVenture builder retains 38% of equity after 

recruiting CEO and COO w. joint ca. 35 -40 

years of industry experience and raising ca. 

11.2 mSEK of external funding

ÅSeed round of 350 kUSD at a50 mSEK post-

money valuation raised from external 

investors ca. 18 months after foundation

10x

ÅHelps retailers, distributors and brands 

succeed on the e-commerce marketplaces 
of Southeast Asia (Lazada, Shopee, etc)

ÅOperations in Vietnam, Philippines, 
Indonesia

ÅFounded Q4 2016

Å<200 kUSD invested

ÅExternal fundraising of 2 mUSD at 9 mUSD 
valuation completed in early 2018

22x

ÅSri Lankaõs largest provider of mobile 
micro insurance

ÅSold more than 3 million insurance 

products in less than 5 years
ÅFounded 2013

Å Implied valuation of 25 mUSD
ÅProfitable within 2.5 years

n.a.

Sri Lanka

Summary Valuation Return on capital
Track record 



Fin Tech Ed Tech  General Consumer

Venture building ðthe ventures are accelerating above expectations



Role modelProgress

Å 700,000 visitors per month

Å Revenue generated from 

advertising and recently launched 

òInspection & Auctionó 

Å 180% average revenue growth rate 

over the past 9 months

Å Partnerships with strong finance 

and insurance partners

3.9 bnEUR 

market cap

1.7 bnGBP 

market cap

Summary

Å Car classifieds site 

Å Selling new and second-hand 

cars and ancillary products 

online, e.g. insurance and 

financing

Å Online marketplace for 

insurance and finance 

products that will both give 

access to attractive products 

and help consumers save 

money significantly by 

making smarter choices

Å Multiple strategic partners within 

both finance and insurance markets

Å Revenues generated from both leads 

and conversions

Å Current customer acquisition tactics 

are online sales, direct sales and call 

center

Å First classes held within less than 

2 months from the venture 

starting

Å Currently teaching 5 concurrent 

courses in both online and offline 

modes

Å An academy equipping talented 

Vietnamese engineers with the 

necessary skills to excel in the 

international job market with 

everything from soft skills to 

technical skills

Venture building ðoverview of ventures

4.30 bnUSD 

market cap



Venture building ðoverview of ventures

Å First sales generated within 1 month 

of initiating the venture

Å Both offline and online tutoring 

classes have been conducted

Å Close relationships with leading 

universities in both Ho Chi Minh City 

and Hanoi

1 bnUSD 

valuation

Å Online marketplace 

connecting top -ranked tutors 

with students in need of 

extra study assistance

Å Digital platform for vouchers 

and loyalty points with both 

B2C and B2B business lines

Å Term sheet signed with co -founders 

in Sri Lanka

Å Currently preparing for December 

sales season

>1 bnUSD 

valuation

Å Real estate classifieds site 

with an extensive database 

of home and properties 

across Vietnam for those who 

are looking to buy/sell/rent 

properties in Vietnam

Å Term sheet signed with IDG Ventures 

Vietnam (venture capital firm), 

divesting a 70% stake in the company

3.93 bnUSD 

market cap

Role modelProgressSummary



Venture building ðfeatured venture: Carmudi Vietnam 

2018 Vietnam Motor Show 
ɻ Carmudi participated in the Vietnam Motor Show in October ðthe

biggest car event of the year in Vietnam

ɻ During the event, the relentless Carmudi team managed to gather

over 5,000 leads of buyers and sellers that were interested in

buying and/or selling cars online

ɻ Both the event and Carmudiõsparticipation in it was well covered

in popular local news such as VnExpress and Dantri

New feature ðInspection & Auction
ɻ Carmudi successfully pioneered the add-on business model of

òInspection& Auctionó(similar to Swedish Kvarndammen /

KVD.se) in Vietnam in October

ɻ Over 30 cars had already been inspected and listed on

Carmudi.vn during the first 30 days after launching

ɻ The launch of the Inspection & Auction business line is an

exciting step for the company as it puts it on a growth path

previously followed by large international peers, especially those

in China. All in all, it constitutes an important strategic step

much closer to the actual car transaction with a logical

increase in the share of the overall transaction value that

Carmudi can secure in the value chain

Carmudi in numbers
ɻ Ca. 700,000 monthly visitors to carmudi.vn

ɻ 1st successful car auction

ɻ Tripling revenues over the past 2 months



Venture building ðfeatured venture: Nordic Coder

Events & courses
ɻ Nordic Coder just finished the first course on the programming

languageReactJS

ɻ One of the participants received an outside job offer as Front-

End developer immediately upon the completion of the course.

ɻ During the quarter, Nordic Coder has arranged more than 10

events on topics such as òtechtalksó,òcareeropportunitiesó,

òdemodaysóand òask-me-anythingó. These events together have

attracted more than 300 participants

ɻ Nordic Coder has expanded the course offering in November to

include React Native, React JS and NodeJS. In addition, the

company will be launching some basic courses in programming

later during the quarter focusing on HTML/CSSand Javascript

Strategic Partnership with Grab Vietnam
Nordic Coder has just signed a Strategic Partnership with Grab Vietnam to

provide them with skilled IT developers upon course completion . Grab is

South EastAsiaõsleading òridehailingócompany and is considered one of

the regionõsmost attractive digital employers. Grab acquired all of Uberõs

operations in South East Asia earlier this year. The groupõsvaluation

currently stands at approximately 10 billion USD.

Nordic Coder in numbers
ɻ Close to 700 sign-ups since launch

ɻ 4 stand-alone courses live in parallel

ɻ 15 demo classesand workshopsexecuted since launch


